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ABOUT EAGLE GROUP INTERNATIONAL

Eagle Group International (K) Ltd was incorporated in Kenya the

year 2016 to enable the company undertakes all investment
opportunities in Kenya, Africa and globally as an Infrastructure
solution company. Our infrastructure solution includes ICT
infrastructures, Energy Infrastructure, Physical and Structural
Infrastructure. Eagle group bought and took over some of the

activities of Bear Afric (K) Limited

Eagle Group International has a competent team that maintains
quality craftsmanship and expertise backed by strong corporate

values and a passion to satisfy our clients.

Eagle Group International is investing in the development of
emerging energy technologies, such as finding better ways to
make nonfood-based bio-fuels, integrating advanced solar
technology into our operations and expanding our renewable

energy resources.

We have established ourselves as a reputable company with good

management skills and rapport with our clients. Our range of

clients has correspondingly expanded since our inception into the

Kenyan market and Africa as a whole.

Eagle Group International (K) Ltd involvement in these industries
over the years has enabled us to acquire necessary competencies
and resources for successful completion of several projects all
over Kenya.
The company’s fields of specialization are:-

+ |CT Projects

+ Infrastructure Development

4+ Commodity Trading

OUR OBJECTIVE
To be among the best investment and service company in the

world. To attract, develop, motivate and retain the highest quality
team possible with experienced staff who utilize state of the art
technologies and equipment for the large and small, public and

private projects we undertake.

OUR VISION
To be known as the best providers of high quality and cost

effective Solutions for ICT integrated education, infrastructure

and trading platforms.




OUR MISSION

To provide superior products and services that satisfy the needs
and expectations of our clients by applying innovation, recruiting
and retaining high skilled and committed employees and taking
advantage of technologies to improve shareholders and client

value and contributing positively to the community.

CORE VALUE

Integrity

Our services and products are available and fair to all. We
communicate honestly and accurately to establish credibility and
respect. We are truthful in all our dealings, working in accord with
the prevailing laws, rules, regulations, specifications, policies and
procedures. Acceptance of responsibility is critical to our
effectiveness. We are fair and honest.

Quality

The services and materials we provide will reflect our
commitment to only the highest quality. We strive for quality and
excellence into the job and product produced. On-time delivery is

an essential part of quality as well. We build quality.

Cost effectiveness and productivity
Our objective in estimating and bidding work is to provide a

product at the lowest reasonable cost. Our objective in service
and products is to provide a result that meets or beats the
estimated cost.

We are dedicated to earning a return on assets that will enable
growth and enhance shareholder value. We are cost conscious

and believe in fair returns for labour.

Innovation
We will constantly evaluate our processes, systems and methods

to determine if more efficiency can be applied. All employees will
seek to promote fresh ideas and to eliminate redundancy.
Improvement is obtained through our individual and collective
preparation, involvement, commitment and creativity. We are
innovative.

“We listen, we care, and we continue to uphold our long

standing tradition of not only meeting but exceeding our

customer’s expectations. We also remain in step with
changes in our marketplace.”

Mensah Baffour Kyei, C.E.O




CHAIRMAN STATEMENT

It is my privilege to present to you Eagle Group International
Synopsis.

Eagle Group International is committed to Africa’s infrastructure
development in a bid to accelerate the growth of Africa’s industry,
strengthen its ICT integration with Education, Agriculture,
Infrastructure sectors and enrich its peoples.

We believe that by making this contribution passionately and
consistently we are building a strong and strategically primed
economic development of the entire continent along with those
of all her peoples and nations.

Consequently, Eagle Group International has adopted science and
innovation driven approaches with adequate implementation
capacities to tackle a whole range of infrastructural projects in
housing water sewage collection and treatment and roads
starting from inception detailed planning financial packaging and
construction, and integration of ICT into education, projects
across all African states

We at Eagle Group International are open minded, with an
enterprising spirit, a commitment to success in an environment

infused with integrity, sacrifice, dedication, obedience, honesty.

We believe that Africa’s time has arrived. We want to join hands
with people, institutions and countries of goodwill to ensure that
Africa’s moment is a great success. And at our level we have putin
place a formidable team of experts and resource programmed to
look at key sectors of development.

The competitive environment and trends continued along the
lines reported to you. Integrated Corporate Strength Enables Us to
Strategically and Organically Integrate Our Robust Business
Foundation and Our Diverse, High-level Functions, Thereby
Creating New Value.

As an integrated ICT, trading and Investment Company, the
fundamental objective of our activities is to obtain high returns by
managing the various risks incurred in a broad array of business
areas. It is not an exaggeration to say that risk management is at
the core of our business.

I would like to express my sincere appreciation to all our
stakeholders whose efforts and dedication have contributed to
the results achieved during the year. | am sure | can rely on them
to continue to exert themselves to produce better results in forth
coming years.

ERIC AGBEKO

CHAIRMAN, EAGLE GROUP INTERNATIONAL LIMITED




WHAT WE ARE ABOUT

1. ICT

Our main mission in this division is to offer Technological
Solutions in Africa that can transform diverse industry sectors. We
have master plan to target Health, Education, Agriculture and

transport.

The rollout of our Eagle International Education Solution tablet,

laptop and other education solution products was inline with our

master plan targeting Government and Private education facilities

The tablet christened EDUTAB, is an educational device that can
be loaded with curriculum content for any country in Africa and
be used in classroom by students in place of books. The device
can be connected to a school management system or classroom
management system that may allow for coursework or course
materials to be uploaded or downloaded by students and

teachers in both private and public schools,.

EDUTAB was designed by our in house technical team and

manufactured by a top experienced Original Design

Manufacturer. Thus, the maintenance and repair of the EDUTAB

will be locally and training for technicians will be conducted in

Africa.
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Implementation Model

Delivery to Schools — Reputed Logistics Partner

Enhancing
Training & Installation at the schools — Vetted Partners 15 Edueatlon
..... Through
Technology
Warranty & Support — Partners & EDUTab Center

Dedicated Call Center — EDUTab Center Sales team at KPSA Conference




2. INFRASTRUCTURE DEVELOPMENT

Infrastructure development sector in Africa has been facing a lot
of challenges such as investor misfire, lack of infrastructure,
financing and capacity building. These challenges have allowed
70% of Africa to be without energy and the consequence is
curtailed growth of industries and sectors.

Eagle Group International provides consultancy services for
governments and private sector players seeking to undertake
energy projects. The company connects key international energy
players with Africa Players either through BOT or PPP projects.

Eagle Group International exploration of alternative energy
sources has enabled it to be a trusted partner to Chinese Solar,
European wind energy companies. Alternative Energy is Africa
next front tier and our company has seat at the table.

Eagle Group is involved in infrastructure projects in Africa such as
low cost housing projects in Niger, Ghana, Kenya and Togo.

Eagle Group helps advance infrastructure projects in Africa by
raising debt and equity financing, assisting in PPA and
Government Letter of Support negotiations, and providing
technical and financial advisory services.

We work to mobilize private investment to addresses a significant
hurdle for many projects and will accelerate Energy projects
across technologies.
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THE COMPANY
Eagle Group International is run by dynamic, mature and forward-

thinking board of directors supported by highly skilled and
trained management teams with many years of specialized and
complementary talents and abilities. The team fully understands
the market and consumer needs after many years of experience,
and in understanding these needs, is adept at working with
partners and clients.

ORGANIZATION
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The company has had a steady and gradual growth since
inception with total staff rising from 4 to more than 15 to date.
The number of personnel is not inclusive of contractual staffs that

are only recalled for special projects.

BOARD OF DIRECTORS
Typical duties of boards of directors include:

%+ Governing the organization by establishing broad policies
and objectives;
+ Selecting, appointing supporting and reviewing the

performance of the Managing Director;

# Ensuring the availability of adequate financial resources;
#+ Approving annual budgets;
%+ Accounting to the stakeholders for the organization’s

performance.

¢, Y
We will constantly evaluate our processes, systems and methods

to determine if more efficiency can be applied »




Mr. Eric Agbeko-CHAIRMAN
As a project manager and a trained linguist,

Eric is well placed to represent the company
where he serves as the Chairman to
negotiate all such businesses on behalf of
Eagle Group

In his capacity as the Chairman, he plays a
crucial role in coordinating all the projects, contracts, partnership
or joint ventures between Eagle Group International and
Governments, Companies, Financiers, Clients or partners both
locally and internationally.

Mr. Mensah Baffour Kyei - CHIEF EXECUTIVE OFFICER

Mr. Mensah is a Director and Chief
Executive  Office  experienced in
international business having worked
in Asia & Middle East Finance capitals.

In his capacity as CEO, he provides a
wealth of experience in International
Investments, Business Development,

Asset Financing and Investor Relations.
Mr. Mensah leads a strong team of managers that has allowed the
company to grow stronger. His advice and sound decision in the
Board of directors is worthy of the experience he has gained over
the years.

Mr. Christian Beque - NOMINATED DIRECTOR.

Mr. Christian Beque, represents financiers
(Groupe Sobefi) in  Europe in this
Consortium. Groupe — Sobefi France was
established in 1994 with the aim of
satisfying the increasing need of housing
on the French Island of Reunion /France
and most importantly in Africa. They
specialize in Financing and promotion of residential, collective
and individual accommodation (Housing).

The Sobefi Groupe through the work of our coordinators join
this Consortium as Financiers having financed up to 6000
Housing units both in Africa, Reunion Island/ France.

Mr. Yuan - NOMINATED DIRECTOR

Mr. Yuan brings to the board and the
company enriched management
oversight skills from his extensive work
experience in China, Europe and Africa as
Consultant, Investment Manager and
Director in various firms that he has

worked in.

Mr. Yuan extensive knowledge of the
Oriental markets and business environment has been a
tremendous help in our business ventures in China, Thailand,
Malaysia, Singapore and Brunei where he has be on the forefront
in negotiations and business ventures.




Mr. Dennise Anderson- DIRECTOR
Dennise is a trained in business
management and has specialized in supplies
management and logistics with a work
experience working in Ghana & USA for
various firms.

Dennise main duties and responsibilities
involves overseeing sourcing for various services & products such
as ICT Equipment, commodities and oil products as well as liasing
with producers, sellers and buyers; logistic and delivery of various
products falling under his director mandate.

Mr. Dismas Ndege - LEGAL SECRETARY

Advocate Dismas Ndege represents our
legal Advisers and advocate, from
Ndege & Associates Advocates. They
practice commercial law and international
business law. They are also  well
experienced in legal works such as
conveyance, sales and purchases of
property, negotiations on behalf of Eagle Group (K) Ltd all over
the region of Africa

Hon. Jared Opiyo - DIRECTOR
Hon. Jared is a trained educationist who

has held several positing in the education
industry. He has also had the opportunity
to serve in the national assembly in
various committees as a member of
parliament.

His expertise on the education industry
and governance has brought a lot of relevance to our various

projects on how they impact the society in general.

Hon. Mallam Isa - DIRECTOR
Hon. Mallam is our director incharge of

West Africa. He is a graduate in Business
administration, have served as Port
Manager of Nigeria Ports Authority and as
an MP in Ghana Parliament and a sector
Minister of Youth And Sports. He has been
able to gather over 30 years’ experience in both private and public
sector hence impacting the same on the growth of Eagle Group

International.




Mr. Kwesi Taylor - DIRECTOR

Career businessman, Board Member and
Head of International Business. Mr. Taylor
has about 20 years expertise and experience

in International Relations.

His input in the company allows Eagle Group International to
navigate through the global business models and practices. His
unlimited connection to the international scene is invaluable to

Eagle group progress.

Mr. Gichuki Kingara - DIRECTOR

Mr. Gichuki Kingara is a senior counsel
and advocate of the high court. He runs
a successful corporate law firm in Kenya.
Peter is skilled in contracting and

negotiation which is critical to the nature
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has also seen him succeed in his private ventures and has earned

of our business. His passion for business

him respect among his peers. Eagle Group International is proud

to call him our director.

MANAGEMENT TEAM

RICHARD OPIYO - GENERAL MANAGER

Mr. Richard Opiyo is General Manager of
Eagle Group appointed to take up position
having worked with United Nations. He is
trained in Business Management and

Administration. He  has  successfully

implemented various projects such as
Automated Office System within the company to ensure smooth,

efficient and optimum work flow in Eagle Group

STEPHEN OMONDI - BUSINESS & SALES MANAGER
Mr. Stephen Omondi is also trained in sales and

marketing but has an extensive working
knowledge in Information Technology. Stephen
sales experience in Information Technology saw
him work in both private sector and public institution. His in-
depth knowledge in the field is useful to the company core

objectives and goals.




RICHARD ORENYO - FINANCE MANAGER
Mr. Richard Orenyo is a certified public

accountant with extensive experience in
Finance and Auditing. He has worked in

multinationals companies in various capacities

in the field of finance. He has also auditing of non-Governmental
organization projects funded by international donors. Richard is a

part time re-structuring consultant to various organizations.

SHADRACK MUTILANGI - TECHNICAL MANAGER
Mr. Shadrack Mutilangi is a trained electronics

technician and ICT expert. He has worked with
Public and Private Institutions in the same

capacity.

MARIAH MUENDO - OFFICE ADMINISTRATOR
Mrs. Mariah Muendo is trained in ICT and works to

coordinates office activities and operations to
secure efficiency and compliance to company

policies. Supervising administrative staff and

dividing responsibilities to ensure performance in

Eagle Group

LUKE NJOROGE - TECHNICAL ASSISTANT
Mr. Luke Njoroge is certified network

administrator and has experience in electronics
engineering. His background in public and
private institutions is useful to us achieving our

goal and attaining customer satisfaction.

JAMES KIBET - ACCOUNTANT
Mr. James Kibet is a certified public accountant specialized in

accounting. He is a part time lecturer in the same field. James has
experience in both the academic and private sector as an

accounts manager, project manager and property manager.

(13 - _ L
Investing in management means building communication

systems, business processes, feedback, and routines that let

: . 9
you scale the business and team as efficiently as possible.




PROJECT PICTORIALS

ICT And Digital education solution meeting with partners

: tt £
Eagle Sales & Marketing Manager with Asst, Technical Manager at EDUTAB Service Center.
Eagle Group Chairman , CEO and Directors with Education Committee members
Eagle Chairman, CEO with Education Committee Members after meeting in Parliament 9.
Eagle Group Chairman at Touchmate HQ Dubai wih government delegation
Eagle Group Chairman with Indian Educational Tablet Manufacturer following prospective
meeting on cooperation
6. Eagle Technicians at service center configuring EDUTAB before shipment

~

Eagle Sales & Marketing Team Demo at Kenya Private School Alliance conference
Eagle Sales & Marketing manager addressing Kenya Private School Alliance
Eagle Sales & Marketing manager and Technical Manager live EDUTAB demg,
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Infrastructural Development partners
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1. Eagle Group Chairman on signing NIGER Infrastructure contract with TIDFORE China for 7. Eagle Group chairman with Hunan Energy Representative of prospective energy
the development of 25,000 housing units. project collaboration in Africa.
2. Eagle Group Chairman and Director during signing contract of Niger mining equipment 8. Eagle Group chairman with infrastructure development finance forum delegates
purchase China. 9. Eagle Group chairman with Niger ministers during discussion on the upcoming
Eagle Group Chairman signing contract on Niger water purification project infrastructure development project.

Eagle Group photo with Communist Party Chairman Limbao
Eagle Group Chairman, Directors with French Real Estate investors
Eagle Group Chairman with Indian Low-Cost Technology Factory representative
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COMMODITY TRADING

Eagle Group Chairman, Representative of Somali Government during signing of a
Trade supply contract in Nairobi. Kenya 2018.

Eagle Group Chairman, Sales & Marketing Manager and Chinese Members of

Commerce after meeting in Nairobi. Kenya 2018




High Profile Meeting Government Officials
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H.E. Uhyr, Kenyas
ufl.i.v.

H.E. Uhuru Kenyatta Dinner with Africa Business people, Washington D.C

Eagle Chairman & Director after meeting with CS Education Amina Mohamed

Eagle Chairman with Equity CEO James Mwangi

Eagle Chairman with Nakuru Senetor Kihika, Justice Murgor, State House Boss Kinuthia

Mbugua

5. Eagle Chairman and Director with Senator Ongeri (Former Education Minister) 7. Eagle Cha/:rman G'Td Directors With.JKUAT Chancellor '

6. Eagle Meeting with Niger Government Minister after signing of 25,000 low cost 8. Eagle Chairman with incoming India Amb. Bett (Former CS Agriculture).
housing. 9.  Eagle Chairman, Directors with Nairobi Senator Sakaja

10. Eagle Director Kingara with H.E. Uhuru Kenyatta



